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Geoff Bartholomew – Corporate Asset Management Specialist 

Geoff has a breadth of business knowledge and experience, having been previously engaged in a range 
of senior management roles in large organisations and across varied industries. 

While working in the Queensland Local Government sector, he has been a leading practitioner in the 
field of asset management, gaining extensive experience in operational, tactical and strategic asset 
management processes, practices and associated asset information systems. 

Geoff holds a Bachelor Degree in Business (Management), along with Post Graduate Qualifications in 
Infrastructure Engineering & Management. During his career Geoff has also undertaken additional 
tertiary level studies and industry-based practical training in workplace industrial relations, human 
resource development and business process improvement. 

 

Experience: 

 

Geoff has worked for over 30 years in asset intensive industries including Rail and Local Government.  
Employed with QR for 20 years, he occupied various roles including Depot Operations Manager for QR’s 
Brisbane locomotive maintenance facility and Service Delivery Manager within QR’s extensive coal 
haulage business. 

From 2000 to 2008 Geoff worked directly for Local Councils.  Employed for 4 years as the Asset Systems 
Manager for Maroochy Shire he supervised and directed a specialist team responsible for capturing, 
maintaining and analysing asset data for Council’s civil infrastructure, facilities, fleet, waste, open space 
and coastal assets.  Under Geoff’s guidance, the team developed appropriate asset hierarchies, 
introduced data capture tools and implemented a range of processes including valuation and 
maintenance scheduling/condition monitoring regimes using the IBM Maximo asset management and 
ESRI (GIS) information systems. 

In 2005 Geoff moved on to the senior role of Asset Management Coordinator for Pine Rivers Shire 
Council, at the time the 5th largest Council in Australia.  During this period he continued to successfully 
apply his business experience to support a growing emphasis on the cost-effective management of 
public assets.  Since 2009 Geoff has worked as a self-employed independent consulting professional 
before establishing the new asset and data management consultancy business trading as LION SYSTEMS. 

   

Key Roles: 

 
 Depot Manager Locomotives SE QLD – Rollingstock Group – Queensland Rail (1994-1998) 
 Service Delivery Manager - QR Coal Group – Queensland Rail (1998-2000) 
 Asset Systems Manager – Shire Services – Maroochy Shire Council (2000-2004) 
 Asset Management Coordinator – Infrastructure Services – Pine Rivers Shire Council (2005-2008) 
 Independent Management Consultant to Local Government (2009-current) 
 Director LION SYSTEMS – Asset & Data Management Services (2012-current) 


